
LAURA HERZOG, VP OF PURCHASING, WYNN DESIGN & DEVELOPMENT

Laura Herzog has held her position at Wynn for 11 years, and stays focused on her influence at the company. “I feel strongly 

that it is not always what we do, but how we do it that makes the greatest impression,” she said. “As a leader, you need to set 

an example and treat those around you with respect. From my own team to other departments within the company to outside 

vendors or manufacturers, I make every effort to value and fully understand all of their contributions and then coordinate the 

strengths of each to end at the best result.” Herzog said that in purchasing and project management, she has a measurable 

financial influence on the company daily. “From an industry standpoint, reputation and relationships are assets that are critically 

important. Expertise, rational approach and integrity are part of a foundation that continues to build and develop,” she said. “I 

measure the concept of personal influence by the company I keep, by how I contribute to the success of those around me, and 

by intending to leave every situation better than I found it.” While the path to leadership hasn’t always been smooth, Herzog 

appreciates the challenges she has overcome. “Every bump in the road, every travesty, every challenge creates your path in life,” 

she said. “In fact, I would argue that the challenges and hard lessons learned are even more influential than the successes in 

many cases. I have made mistakes, but I can’t say that I regret them as they have all contributed to where I am right now.”

KRISSY GATHRIGHT, EVP & COO, APPLE HOSPITALITY REIT

For Krissy Gathright, influence is measured through demand and impact. “Influential individuals are those whose participation is 

in demand as their involvement is more likely to lead to a successful outcome,” she said. Having that successful outcome is what 

pushes her to do her best. “I am very passionate about driving innovation and using a team approach to find the most efficient 

and effective ways to create value,” she said. “I try to lead by example and am not afraid to dig into the details to uncover 

opportunities and to gain and share knowledge to maximize impact.” Gathright would love to see more women in leadership 

positions in the hospitality industry because she feels strongly that the sector would benefit as a result. “Considering that women 

play a very significant role in travel choice and experience, it only makes sense to me that the industry would be better served 

by having more women in senior leadership positions whose input can help improve the collective customer experience,” she 

said. Her advice for women seeking leadership roles starts with seeking greater knowledge, which often involves getting into the 

details. “Find a way to focus those learnings in an area you feel you can make an impact, especially where you have identified a 

need that has not been met. Challenge yourself to share your knowledge with those around you even in a public setting, which 

can at times be daunting.”
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CINDY ESTIS GREEN, CEO AND CO-FOUNDER, KALIBRI LABS

Cindy Estis Green launched Kalibri Labs—a data analytics company geared toward the hospitality industry—in 2012 after 

spending years in the field. As the CEO, she influences the company by staying connected to the team’s activities, promoting 

personal development for team members in their areas of discipline and acting as a spokesperson for the industry. “I have 

experience and a skill set in an area that I realized can help mitigate some challenges facing hospitality today,” she said. “I 

wake up every day and can’t wait to get to work and move a little closer to meeting the objectives of making a difference. I 

am very self-motivated and when I set my sights on a target, I have a lot of persistence and a lot of energy that I train on that 

objective. I try not to focus on the hurdles which are inevitably on the path; I just try to work through them quickly and keep my 

eye constantly on the finish line.” Green suggests that up-and-coming leaders focus more on where they go than on where they 

studied. “Keep in mind that what you end up doing for most of your career may not exist when you graduate from university, so 

don’t worry if the work you do in your first five years isn’t something you want to do for the next 20,” she said. “Find a path that 

makes you want to jump out of bed so you can get to it. When you learn what you love to spend time on, the career opportunities 

will be clearer and easier to achieve.”

KATE HENRIKSEN, SVP OF INVESTMENT ANALYSIS AND PORTFOLIO MANAGEMENT, RLJ LODGING TRUST

In the hospitality industry, a thoughtful mentor goes a long way to a mentee’s success. Kate Henriksen was lucky enough to 

have two important mentors, both women, whom she points to as helping her along her way. Fifteen years now with real estate 

investment trust RLJ, and you can see their impact. She points to one, Anne Lloyd-Jones, whom Henriksen worked with at 

HVS. “I have been fortunate to work for companies and leaders that support professional women and their development,” 

Henriksen said. “When I was at HVS, many of the different offices were led by women.” Still, Henriksen said there is room in the 

hospitality industry for more women in leadership positions. “The floodgates haven’t opened, but the pipeline looks better,” she 

said. “There are a number of smart women coming up the ranks.” Henriksen is one. She plays a pivotal role in RLJ’s acquisition 

and divestment strategies and currently plays a part in RLJ’s merger with FelCor Lodging Trust. “My voice is heard,” she said. 

Sometimes, however, she has to speak louder, she said, in a business where men still have sway. “In order for my voice to 

be heard, I have to be more prepared and think three steps ahead,” Henriksen said. “There’s a need to show yourself and be 

firm because there are times when people might look to the male standing next to you, even if you are the one with the idea or 

responsibility.”


